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The 6 key components of the second phase are:

1. Accelerating growth through an enabling regulatory

environment

2. Accelerating growth through investment in science and

innovation

3. Accelerating growth through market development

4. Accelerating growth through focused tertiary education

5. Accelerating growth through uncompromised

commitment to environmental sustainability

6. Accelerating growth through Maori partnerships
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1. Establish a new national sector organisation

2. Strengthen the partnership with government

3. Strengthen other stakeholder partnerships

4. Secure and promote investment in aquaculture

5. Improve public understanding and support for aquaculture

6. Promote Maori success in aquaculture

7. Develop the market for New Zealand aquaculture products

8. Maximise opportunities for innovation

9. Promote environmental sustainability and integrity of

aquaculture

10. Invest in training, education and workforce promotion
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2006 to 2010
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A new sector organisation

Strong government partnership

Strong stakeholder partnerships

Facilitating investment through

enabling legislative framework

Maori aquaculture settlement
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Environmental sustainability

Public understanding
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Opportunities for innovation

Education

2016 to 2025
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Continued focus on investment

Sector led market innovations

Sector led R&D programmes

Strong Maori success

Exciting developments in education

Strong public perception of value

World leading environmental
framework
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Strong sector organisation

Strong stakeholder partnerships

Strong government partnerships
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Profitability a central theme

Increased focus on investment through
implementation of new law

Accelerating Growth Phase in Market
Development

Remarkable innovations

Education
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Environmental stewardship and
sustainability

Partnering with Maori/Iwi
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Strong sector organisation

Strong stakeholder partnerships

Strong government partnerships

Increased public understanding
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With new legislation in place the focus will shift from regulatory

reform to implementation of the new law…

• …and attracting investment to deliver tangible economic

benefits to New Zealand

• Aquaculture New Zealand will develop a regional capability

and will work with companies to promote investment

opportunities and increased profitability.

• A key priority will be a strong partnerships with central

and regional government



• The success of the Research Strategy culminating in the

recent $52m investment in a major shellfish selective

breeding programme has emboldened the sector to look

at the next major opportunities.

• Phase II will focus on two major Primary Growth

Partnership projects focusing on:

– Finfish development (Kingfish, Hapuka); and

– High value derivatives

• First project likely to be established in 2011 and second

in 2012/13

• The goal is to develop an Aquaculture Research Centre

based on the Agricultural Greenhouse Gas Research

Centre partnership model.
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• Phase II of the market development programme will build

on the successes of Phase I

• The focus will be on:

– Deepening and extending the “China Project”

– Extracting greater value from existing markets

– Establishing presence in new markets

– Commercialising innovation

• Co-investment model across:

– Generic

– Collaborative

– Contestable
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• A new component of the Strategy will be tertiary education

with a focus on a partnership between

– Industry

– Universities

– Research Institutes

• The goal is to align tertiary education with the growth

objectives of the industry.

• A useful mechanism would be the Aquaculture Research

Centre model.
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• Phase I focused on benchmarking New Zealand’s

Environmental Codes of Practice.

• Phase II will focus on environmental auditing and

certification, building on the Environmental Codes of

Practice.

• Phase II will also focus on reaching out to key public and

stakeholder audiences to demonstrate the industry’s

commitment to environmental stewardship.
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• Working with Iwi to assist with the implementation of the

settlement.

• Working with Aquaculture New Zealand Maori/Iwi Directors

to identify strategic partnership opportunities and priorities.

• Maintaining ongoing consideration of Maori/Iwi issues in

aquaculture throughout all the Aquaculture New Zealand

portfolios.
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Aquaculture New Zealand

Level 1, Wakatu House,

Montgomery Square,

Nelson 7010

New Zealand

Email: info@aquaculture.org.nz

Phone: 03 548 8944

Fax: 03 548 8984

www.aquaculture.org.nz
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